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Broadclyst Parish Council

Balance Sheet as at 31.12.2020

31st March 2020

250
3,244
2,081
1,555

259,268

266,397

266,397

6,353

6,353

260,044

111,146
148,897

260,044

Current Assets

Debtors

Other Debtors

VAT Control Alc
Prepayments

Lloyds Bank BPC

Lloyds Bank BPC Reserves

Total Assets

Current Liabilities

Accruals

Total Assets Less Current Liabilities

Represented By

General Reserves

Earmarked Reserves

31st March 2021

69
0
4,113
0
1,790
439,124
445,095
445,095
0
0
445,095
295,123
149,972
445,095

The above statement represents fairly the financial position of the authority as at 31.12.2020

and reflects its Income and Expenditure during the year.

Signed :
Chairman

Date :

Signed :
Responsible
Financial

Date :







Date:23/01/2021 Broadclyst Parish Council Page 1

Time:15:30 Bank Reconciliation Statement as at 31/12/2020 User: CLERK

for Cashbook 1 - Lloyds Bank BPC

Bank Statement Account Name (s) Statement Date Page No Balances
Lloyds Bank BPC 31/12/2020 3 1,789.68
1,789.68
Unpresented Cheques (Minus) Amount
0.00
0.00
1,789.68

Receipts not Banked/Cleared (Plus)

0.00
0.00
1,789.68
Balance per Cash Book is :- 1,789.68

Difference is :- 0.00






Date:23/01/2021 Broadclyst Parish Council Page 1

Time:15:33 Bank Reconciliation Statement as at 31/12/2020 User: CLERK

for Cashbook 2 - Lloyds Bank BPC Reserves

Bank Statement Account Name (s) Statement Date Page No Balances
Lloyds Bank reserves 31/12/2020 1 439,124.02
439,124.02
Unpresented Cheques (Minus) Amount
0.00
0.00
439,124.02

Receipts not Banked/Cleared (Plus)

0.00
0.00
439,124.02
Balance per Cash Book is :- 439,124.02

Difference is :- 0.00
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12:54 Detailed Income & Expenditure by Budget Heading 31/12/2020

Month No: 9 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure Available to/from EMR

100 Income

1076 Precept 0 391,899 391,899 0 100.0%
1080 Bank Interest Received 4 93 100 7 93.3%
1085 Investment Interest received 0 701 900 199 77.9%
1100 Grants and Donations RCVD (5) 0 0 0 0.0%
1230 Neighbourhood Plan Income 0 3,581 0 (3,581) 0.0%
1300 Miscellaneous Income 33 3,294 100 (3,194) 3293.6%
1310 Handyman income 0 0 500 500 0.0%
Income :- Income 32 399,568 393,499 (6,069) 101.5% 0
Net Income 32 399,568 393,499 (6,069)

110 Administration

1300 Miscellaneous Income (33) 0) 0 0 0.0%
1320 Telephone rebate 6 45 50 5 90.0%
Administration :- Income 27) 45 50 5 89.4% 0
4000 Staffing & E/ee contrib 6,291 57,788 80,000 22,212 22,212 72.2%
4005 E'er contributions 20-21 3,131 26,406 36,000 9,594 9,594 73.3%
4050 Officer's Expenses 328 1,594 2,500 906 906 63.8%
4070 Telephone - mobile 54 425 700 275 275 60.7%
4080 Banking 9 63 150 87 87 42.1%
4090 Payroll 0 352 500 148 148 70.5%
4100 Stationery 10 765 2,000 1,235 1,235 38.3%
4110 I.T. (181) 1,941 2,000 59 59 97.0%
4115 Finance RBS 629 1,706 1,200 (506) (506) 142.2%
4120 Hall Hire 0 0 1,200 1,200 1,200 0.0%
4130 Subscriptions 0 4,994 3,000 (1,994) (1,994) 166.5% 500
4135 Legal Costs 0 2,000 4,500 2,500 2,500 44.4%
4140 Audit Costs 0 1,500 2,000 500 500 75.0%
4150 Youth Worker 0 7,500 10,000 2,500 2,500 75.0%
4160 Youth Club 0 0 2,500 2,500 2,500 0.0%
4180 Training - statutory 0 0 1,000 1,000 1,000 0.0%
4185 Training - CPD 0 2,584 6,500 3,916 3,916 39.8%
4190 Insurance 0 3,854 4,000 146 146  96.3%
4420 Utilities 110 47 1,000 953 953 4.7%
Administration :- Indirect Expenditure 10,379 113,519 160,750 47,231 0 47,231 70.6% 500

Net Income over Expenditure (10,406)  (113,474) (160,700)  (47,226)

6000 plus Transfer from EMR 0 500

Movement to/(from) Gen Reserve (10,406)  (112,974)

Continued over page
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12:54 Detailed Income & Expenditure by Budget Heading 31/12/2020
Month No: 9 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure Available to/from EMR
120 Grants/projects
4280 Youth footie 0 26 1,000 974 974 2.6%
4470 Community Grants 1,000 7,960 14,000 6,040 6,040 56.9%
Grants/projects :- Indirect Expenditure 1,000 7,986 15,000 7,014 0 7,014 53.2% 0
Net Expenditure (1,000) (7,986) (15,000) (7,014)
130 Accomodation
4075 Telephone - landlines 96 916 2,000 1,084 1,084 45.8%
4170 Office Rent 2,012 8,116 8,500 384 384 95.5%
4175 Office running costs 199 578 1,200 622 622  48.1%
4460 Rates 0 2,695 3,000 305 305 89.8%
Accomodation :- Indirect Expenditure 2,307 12,304 14,700 2,396 0 2,396 83.7% 0
Net Expenditure (2,307) (12,304) (14,700) (2,396)
150 Public Relations
1500 Advertising Income 0 0 2,000 2,000 0.0%
1510 Fun Day Income 0 0 200 200 0.0%
Public Relations :- Income 0 0 2,200 2,200 0.0% 0
4220 Broadsheet 1,285 3,641 5,500 1,859 1,859 66.2%
4230 Public Consultation 0 50 2,000 1,950 1,950 2.5%
4240 Crime/Traffic 0 0 500 500 500 0.0%
4260 Fun Day 775 2,200 2,200 0 0 100.0%
4270 Art, Culture and Entertainment 0 0 500 500 500 0.0%
Public Relations :- Indirect Expenditure 2,060 5,891 10,700 4,809 0 4,809 55.1% 0
Net Income over Expenditure (2,060) (5,891) (8,500) (2,609)
160 Maintenance
1600 P3 Grant 0 1,500 1,000 (500) 150.0%
1610 Grass Cutting Safety Grant 0 1,456 1,455 1) 100.1%
1620 Allotments Income 0 0 600 600 0.0%
1625 Westclyst Allotments 0 0 200 200 0.0%
Maintenance :- Income 0 2,956 3,255 299 90.8% 0
4000 Staffing & E/ee contrib 2,053 13,431 21,000 7,569 7,569 64.0%
4290 Helipad/defib costs 595 595 1,100 505 505 54.1%
4310 Highways Grass Cut DCC 0 5,373 7,000 1,628 1,628 76.8% 1,750
4320 Handyman budget 31 1,497 2,000 503 503 74.8%
4321 Equipment service/repair 0 0 1,000 1,000 1,000 0.0%

Continued over page
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12:54 Detailed Income & Expenditure by Budget Heading 31/12/2020

Month No: 9 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure Available to/from EMR
4325 Parish Vehicle lease 725 3,402 4,500 1,098 1,098 75.6%
4326 Parish vehicle op budget 242 956 3,000 2,044 2,044  31.9%
4330 Lengthman (contracted) 1,167 2,252 5,000 2,748 2,748 45.0%
4340 Parish Clock: Service 0 0 250 250 250 0.0%
4350 Allotments Expenditure 0 600 950 350 350 63.2%
4360 P3 Footpaths 107 467 1,000 533 533  46.7%
4370 Dog Bins 0 745 5,600 4,855 4,855 13.3%
4380 Refuse Disposal 0 0 600 600 600 0.0%
4490 Bus Shelters 0 0 500 500 500 0.0%
4540 POS. grass cutting 296 1,951 4,500 2,549 2,549 43.3%
Maintenance :- Indirect Expenditure 5,218 31,268 58,000 26,732 0 26,732 53.9% 1,750
Net Income over Expenditure (5,218) (28,312) (54,745) (26,433)
6000 plus Transfer from EMR 0 1,750
Movement to/(from) Gen Reserve (5,218) (26,562)

170 Public Toilets

1700 Toilet Rates Grant 0 0 1,450 1,450 0.0%
Public Toilets :- Income 0 0 1,450 1,450 0.0% 0

4000 Staffing & E/ee contrib 705 3,079 5,000 1,921 1,921 61.6%

4420 Utilities 36 423 1,600 1,177 1,177 26.4%

4440 Maintenance/Repairs 10 197 2,000 1,803 1,803 9.8%

4450 Products 245 382 500 118 118 76.4%

4460 Rates 0 2,420 2,500 80 80 96.8%

4520 Service Costs 0 210 350 140 140 60.0%
Public Toilets :- Indirect Expenditure 996 6,712 11,950 5,238 0 5,238 56.2% 0

Net Income over Expenditure (996) (6,712) (10,500) (3,788)

180 Clyst Room

4440 Maintenance/Repairs 0 0 500 500 500 0.0%
4460 Rates 0 202 220 18 18 91.9%
Clyst Room :- Indirect Expenditure 0 202 720 518 0 518 28.1% 0
Net Expenditure 0 (202) (720) (518)

@ Sports Pavilion
1900 Sports Pavilion Bookings 280 1,297 6,500 5,203 20.0%

Sports Pavilion :- Income 280 1,297 6,500 5,203 20.0% 0

Continued over page
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12:54 Detailed Income & Expenditure by Budget Heading 31/12/2020

Month No: 9 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure Available to/from EMR
4000 Staffing & E/ee contrib 748 6,502 9,216 2,714 2,714 70.6%
4420 Utilities 140 314 4,000 3,686 3,686 7.9%
4440 Maintenance/Repairs 714 1,756 5,000 3,244 3,244  35.1%
4450 Products 144 209 500 291 291  41.9%
4510 Pavilions (running maint) 46 1,001 3,000 1,999 1,999 33.4%
4520 Service Costs 0 836 2,000 1,164 1,164 41.8%
4530 Football Pitch 250 1,000 2,400 1,400 1,400 41.7%
4531 Football pitch court claim (1,317) (4,245) 0 4,245 4,245 0.0% (4,580)
4550 Tennis Courts maint 0 0 500 500 500 0.0%
Sports Pavilion :- Indirect Expenditure 726 7,374 26,616 19,242 0 19,242 27.7% (4,580)
Net Income over Expenditure (446) (6,077) (20,116) (14,039)
6000 plus Transfer from EMR (1,317) (4,580)
Movement to/(from) Gen Reserve (1,763) (10,657)

@ Play Area

4440 Maintenance/Repairs 0 197 2,000 1,803 1,803 9.8%
4560 Play Inspection 0 142 1,000 858 858  14.2%
4570 Play Service 0 84 750 666 666 11.2%
4680 BMX 0 0 500 500 500 0.0%
Play Area :- Indirect Expenditure 0 423 4,250 3,827 0 3,827 9.9% 0
Net Expenditure 0 (423) (4,250) (3,827)
210 Bowls Green
1910 Bowls Club Income 0 0 1,832 1,832 0.0%
Bowls Green :- Income 0 0 1,832 1,832 0.0% 0
4600 Bowls budget 0 1,934 5,000 3,066 3,066 38.7%
4610 Bowls Water Meter 0 171 0 (171) (171) 0.0%
4611 Footbl Pitch water Court claim 0 (703) 0 703 703 0.0% (703)
4630 Bowls Green Contractor 0 2,424 0 (2,424) (2,424) 0.0%
Bowls Green :- Indirect Expenditure 0 3,826 5,000 1,174 0 1,174 76.5% (703)
Net Income over Expenditure 0 (3,826) (3,168) 658
6000 plus Transfer from EMR 0 (703)
Movement to/(from) Gen Reserve 0 (4,529)

Continued over page
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12:54 Detailed Income & Expenditure by Budget Heading 31/12/2020

Month No: 9 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure Available to/from EMR

230 Neighbourhood Planning

4000 Staffing & E/ee contrib 1,785 16,068 23,000 6,932 6,932  69.9%
4750 Neighbourhood Planning 396 1,046 0 (1,046) (1,046) 0.0% 1,046
4810 Climate emergency work 0 0 1,000 1,000 1,000 0.0%
Neighbourhood Planning :- Indirect Expenditure 2,181 17,114 24,000 6,886 0 6,886 71.3% 1,046
Net Expenditure (2,181) (17,114) (24,000) (6,886)
6000 plus Transfer from EMR 396 1,046
Movement to/(from) Gen Reserve (1,785) (16,068)

250 Westclyst Sports Pitch

1905 Westclyst Sports Pitch Inc 0 0 500 500 0.0%
Westclyst Sports Pitch :- Income 0 0 500 500 0.0% 0
4535 Westclyst Sports Pitch 2,383 9,533 14,300 4,767 4,767 66.7%
Westclyst Sports Pitch :- Indirect Expenditure 2,383 9,533 14,300 4,767 0 4,767 66.7% 0
Net Income over Expenditure (2,383) (9,533) (13,800) (4,267)

260 Contingency

4010 staffing (contingency) 0 0 5,000 5,000 5,000 0.0%
4105 IT (Contingency) 60 60 2,000 1,940 1,940 3.0%
4355 Allotments (contingency) 0 0 2,000 2,000 2,000 0.0%
4390 Car Park (contingency) 0 0 2,000 2,000 2,000 0.0%
4410 Buildings Maint (contingency) 0 0 5,000 5,000 5,000 0.0%
4440 Maintenance/Repairs 0 0 5,000 5,000 5,000 0.0%
4515 Andrews boiler 0 0 5,000 5,000 5,000 0.0%
4575 Play equipment (contingency) 0 0 2,000 2,000 2,000 0.0%
Contingency :- Indirect Expenditure 60 60 28,000 27,940 0 27,940 0.2% 0
Net Expenditure (60) (60) (28,000)  (27,940)
265 Covid-19
1145 Covi food bank donations 305 2,478 0 (2,478) 0.0%
1150 Covid-19 reimb 0 152 0 (152) 0.0%
1155 Covid-19 grants (25) 4,943 300 (4,643) 1647.5%
Covid-19 :- Income 280 7,573 300 (7,273) 2524.2% 0
4820 Covid-19 resident shopping 0 123 0 (123) (123) 0.0%
4821 Covid-19 food bank shopping 705 3,530 0 (3,530) (3,530) 0.0%
4822 Covid-19 Food bank rent and op 284 4,762 0 (4,762) (4,762) 0.0%

Continued over page
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12:54 Detailed Income & Expenditure by Budget Heading 31/12/2020

Month No: 9 Cost Centre Report
Actual Actual Year Current Variance Committed Funds % Spent  Transfer
Current Mth To Date Annual Bud  Annual Total Expenditure Available to/from EMR
4825 Covid-19 PPE/general exp 150 1,761 0 (1,761) (1,761) 0.0% 912
Covid-19 :- Indirect Expenditure 1,140 10,176 0 (10,176) 0 (10,176) 912
Net Income over Expenditure (860) (2,603) 300 2,903
6000 plus Transfer from EMR 0 912
Movement to/(from) Gen Reserve (860) (1,691)
Grand Totals:- Income 565 411,438 409,586 (1,852) 100.5%
Expenditure 28,449 226,386 373,986 147,600 0 147,600 60.5%
Net Income over Expenditure (27,885) 185,052 35,600 (149,452)
plus Transfer from EMR (921) (1,075)

Movement to/(from) Gen Reserve (28,805) 183,976
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12:48 Earmarked Reserves

Account Opening Balance Net Transfers  Closing Balance
320 EMR Buildings 10,809.67 10,809.67
322 EMR Bus shelters 10,000.00 10,000.00
325 EMR Car Park 8,000.00 8,000.00
331 EMR Rates 12,650.57 12,650.57
332 EMRIT. 424.00 424.00
335 EMR Grounds Maintenance 3,280.00 3,280.00
340 EMR Election Costs 4,000.00 4,000.00
345 EMR Pavilions Maintenance 1,012.00 1,012.00
347 EMR Toilets Maintenance 1,740.00 1,740.00
350 EMR Neighbourhood Plan 7,970.15 -1,546.00 6,424.15
355 EMR P3 Footpaths 1,585.00 1,585.00
359 EMR Youth Club 2,500.00 2,500.00
360 EMR Youth Worker 3,524.50 3,524.50
361 EMR Staffing Contigency 32,026.00 32,026.00
365 EMR Allotment 8,250.00 8,250.00
370 EMR Parish Together 0.00 0.00
375 EMR Helipad/Defib 1,022.43 1,022.43
380 EMR Play Eqpm Maint/New/Repl 9,605.00 9,605.00
381 EMR Legal 4,355.00 4,355.00
382 EMR Youth Football 69.89 69.89
383 EMR Highways 5,597.68 -1,750.00 3,847.68
384 EMR Crime/Traffic 2,500.00 2,500.00
385 EMR Service costs 2,779.00 2,779.00
386 EMR Twinning 1,654.00 1,654.00
387 EMR Vehicle operation/lease 2,918.00 2,918.00
388 EMR Compound 1,040.60 1,040.60
389 EMR Parish Clock 0.00 0.00
390 EMR Andrews Boiler 9,247.00 9,247.00
391 EMR Bowls maint/repairs 2,200.00 2,200.00
392 EMR Bowls seeds/fertilizers 3,085.00 -912.00 2,173.00
393 EMR Courts costs income -4,948.27 5,283.27 335.00

148,897.22 1,075.27 149,972.49







Date : 26/01/2021 Broadclyst Parish Council Page 1
Time: 12:49 Trial Balance for Month No: 9 User : CLERK

Account Number Order

Al/c Code Account Name Centre Centre Name Debit Credit
100 Debtors 68.50

105 VAT Control Alc 4,113.16

200 Lloyds Bank BPC 1,789.68

205 Lloyds Bank BPC Reserves 439,124.02

310 General Reserves 111,146.48
320 EMR Buildings 10,809.67
322 EMR Bus shelters 10,000.00
325 EMR Car Park 8,000.00
331 EMR Rates 12,650.57
332 EMR I.T. 424.00
335 EMR Grounds Maintenance 3,280.00
340 EMR Election Costs 4,000.00
345 EMR Pavilions Maintenance 1,012.00
347 EMR Toilets Maintenance 1,740.00
350 EMR Neighbourhood Plan 6,424.15
355 EMR P3 Footpaths 1,585.00
359 EMR Youth Club 2,500.00
360 EMR Youth Worker 3,524.50
361 EMR Staffing Contigency 32,026.00
365 EMR Allotment 8,250.00
375 EMR Helipad/Defib 1,022.43
380 EMR Play Eqpm Maint/New/Repl 9,605.00
381 EMR Legal 4,355.00
382 EMR Youth Football 69.89
383 EMR Highways 3,847.68
384 EMR Crime/Traffic 2,500.00
385 EMR Service costs 2,779.00
386 EMR Twinning 1,654.00
387 EMR Vehicle operation/lease 2,918.00
388 EMR Compound 1,040.60
390 EMR Andrews Boiler 9,247.00
391 EMR Bowls maint/repairs 2,200.00
392 EMR Bowls seeds/fertilizers 2,173.00
393 EMR Courts costs income 335.00
1076 Precept 100 Income 391,898.60
1080 Bank Interest Received 100 Income 93.28
1085 Investment Interest received 100 Income 701.47
1100 Grants and Donations RCVD 100 Income 5.00
1145 Covi food bank donations 265 Covid-19 2,473.00
1150 Covid-19 reimb 265 Covid-19 151.85
1155 Covid-19 grants 265 Covid-19 4,942.65
1230 Neighbourhood Plan Income 100 Income 3,581.00

Continued over page
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Time: 12:49 Trial Balance for Month No: 9 User : CLERK
Account Number Order
Al/c Code Account Name Centre Centre Name Debit Credit
1300 Miscellaneous Income 100 Income 3,260.58
1300 Miscellaneous Income 110 Administration 32.70
1320 Telephone rebate 110 Administration 45.00
1600 P3 Grant 160 Maintenance 1,500.00
1610 Grass Cutting Safety Grant 160 Maintenance 1,456.00
1900 Sports Pavilion Bookings 190 Sports Pavilion 1,297.00
4000 Staffing & E/ee contrib 110 Administration 57,787.76
4000 Staffing & E/ee contrib 160 Maintenance 13,431.33
4000 Staffing & E/ee contrib 170 Public Toilets 3,079.40
4000 Staffing & E/ee contrib 190 Sports Pavilion 6,502.24
4000 Staffing & E/ee contrib 230 Neighbourhood Planning 16,068.06
4005 E'er contributions 20-21 110 Administration 26,405.86
4050 Officer's Expenses 110 Administration 1,594.20
4070 Telephone - mobile 110 Administration 425.16
4075 Telephone - landlines 130 Accomodation 915.52
4080 Banking 110 Administration 63.15
4090 Payroll 110 Administration 352.30
4100 Stationery 110 Administration 765.42
4105 IT (Contingency) 260 Contingency 59.81
4110 I.T. 110 Administration 1,940.83
4115 Finance RBS 110 Administration 1,706.00
4130 Subscriptions 110 Administration 4,994.16
4135 Legal Costs 110 Administration 2,000.00
4140 Audit Costs 110 Administration 1,500.00
4150 Youth Worker 110 Administration 7,500.00
4170 Office Rent 130 Accomodation 8,116.00
4175 Office running costs 130 Accomodation 577.51
4185 Training - CPD 110 Administration 2,583.76
4190 Insurance 110 Administration 3,853.85
4220 Broadsheet 150 Public Relations 3,641.16
4230 Public Consultation 150 Public Relations 49.57
4260 Fun Day 150 Public Relations 2,200.00
4280 Youth footie 120 Grants/projects 25.75
4290 Helipad/defib costs 160 Maintenance 595.00
4310 Highways Grass Cut DCC 160 Maintenance 5,372.50
4320 Handyman budget 160 Maintenance 1,497.00
4325 Parish Vehicle lease 160 Maintenance 3,401.56
4326 Parish vehicle op budget 160 Maintenance 956.30
4330 Lengthman (contracted) 160 Maintenance 2,251.75
4350 Allotments Expenditure 160 Maintenance 600.00
4360 P3 Footpaths 160 Maintenance 466.55
4370 Dog Bins 160 Maintenance 745.09

Continued over page
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Time: 12:49 Trial Balance for Month No: 9 User : CLERK
Account Number Order
Al/c Code Account Name Centre Centre Name Debit Credit
4420 Utilities 110 Administration 46.68
4420 Utilities 170 Public Toilets 423.16
4420 Utilities 190 Sports Pavilion 314.30
4440 Maintenance/Repairs 170 Public Toilets 196.87
4440 Maintenance/Repairs 190 Sports Pavilion 1,756.45
4440 Maintenance/Repairs 200 Play Area 197.00
4450 Products 170 Public Toilets 382.05
4450 Products 190 Sports Pavilion 209.32
4460 Rates 130 Accomodation 2,694.60
4460 Rates 170 Public Toilets 2,420.15
4460 Rates 180 Clyst Room 202.10
4470 Community Grants 120 Grants/projects 7,960.00
4510 Pavilions (running maint) 190 Sports Pavilion 1,001.27
4520 Service Costs 170 Public Toilets 210.00
4520 Service Costs 190 Sports Pavilion 835.57
4530 Football Pitch 190 Sports Pavilion 1,000.00
4531 Football pitch court claim 190 Sports Pavilion 4,245.00
4535 Westclyst Sports Pitch 250 Westclyst Sports Pitch 9,533.36
4540 POS. grass cutting 160 Maintenance 1,950.72
4560 Play Inspection 200 Play Area 142.00
4570 Play Service 200 Play Area 83.78
4600 Bowls budget 210 Bowls Green 1,933.85
4610 Bowls Water Meter 210 Bowls Green 171.28
4611 Footbl Pitch water Court claim 210 Bowls Green 703.27
4630 Bowls Green Contractor 210 Bowls Green 2,423.92
4750 Neighbourhood Planning 230 Neighbourhood Planning 1,046.00
4820 Covid-19 resident shopping 265 Covid-19 122.92
4821 Covid-19 food bank shopping 265 Covid-19 3,530.26
4822 Covid-19 Food bank rent and op 265 Covid-19 4,761.76
4825 Covid-19 PPE/general exp 265 Covid-19 1,760.82
6000 Transfer from EMR 110 Administration 500.00
6000 Transfer from EMR 160 Maintenance 1,750.00
6000 Transfer from EMR 190 Sports Pavilion 4,580.00
6000 Transfer from EMR 210 Bowls Green 703.27
6000 Transfer from EMR 230 Neighbourhood Planning 1,046.00
6000 Transfer from EMR 265 Covid-19 912.00
Trial Balance Totals : 681,713.37 681,713.37
Difference 0.00






100

BROADCLYST PARISH COUNCIL
2020-21 Q3 Y/E outturn predictions

INCOME
Item

1076 Precept

1080 Interest

1085 Investment Interest

1100 Grants & Donations

1140 Sale of Council assets

1160 S106

1230 Neighbourhood Plan

1240 Parish Together

1300 Miscellaneous

1320 Telephone rebate

1500 Advertising

1510 Fun Day income

1700 Toilets rates grant

1600 P3 grant

1610 DCC Grass cutting grant

1620 Broadclyst Allotments
Westclyst Allotments

1900 Bookings at Sports Pavilion

1910 Bowls Club

1920 Westclyst Sports Pitch
Handyman work

1150 Covid-19 shopping reimbursement

1145 Covid food bank grants

1155 Covid food bank donations

TOTAL

Year end 2020-21 Actual to Committed/  2020-21 outturn
31.03.2020 Budget 31.12.2020 Probable predictions
407,357 391,899 391,899 0 391,899
152 100 93 10 103
1,004 900 701 230 931
700 5 0 5
250 0 0
5,642 ()}
- 0 3,581 0 3,581
3,310 0 0
5,742 100 3,261 0 3,261
60 50 45 18 63
1,040 2,000 0 0 0
330 200 0 0 0
1,447 1,450 1,450 0 1,450
- 1,000 1,500 0 1,500
1,413 1,455 1,456 0 1,456
350 600 0 600 600
200 0
4,466 NG5G0 1,297 250 1,547
1,800 1,832 0 0
- 500 0 0
- 500 0 0
125 0 0
4,968 0 4,968
2,448 60 2,508
435,188 409,286 412,704

complete

none planned

no further grant funding expected in 20/21

None expected 2021/22

Income in previous years from external support

held as 20/21

local economy impacted by Covid, anticipate reduced income here
unsure if event will go ahead in 21/22

held as 20/21

held as 20/21

slight increase allowed

invoiced Q4

covid delayed completion of allotments in 20/21

Reduced bookings expected Q1 & Q2 21/22

complete

maintenance arrangement rather than hire cost from 21/22
Unable to start external service in 20/21; hoped to start 21/22

No outstanding grant applications at time of writing report
No confirmed income for food bank

413,872 4,586





110

120

2 EXPENDITURE
Item

ADMINISTRATION
4000 Staffing (officers)

4020 Pension and HMRC on-costs for all staff

4050 Officers' expenses

4070 Council mobile phone

4080 Banking & CCLA

4085 Investments

4090 Payroll

4100 Stationery

4110 1.T.

4111 1.T. replacement

4115 Finance software

4120 Hall Hire

4130 Subscriptions

4135 Legal fees/professional advice

4135 Legal support

4140 Audit costs

4150 Youth Worker

4160 Youth Club operation and inclusion

4180 Statutory training

4185 Professional development
Sector development

4190 Insurance
TFR EMR (locality sub)

GRANTS FUND / SLA's
4275 Little Free Library
4280 Youth footie
4295 VIP operational support 1 year
4470 Community projects grants 'pot’
4480 Emerging communities
4250 Twinning
4470 Single grant 'pot' & Christmas lights

Year end
31.03.2020

53,170
64,327
2,131
648
100
527
1,543
2,613

1,146

483
2,975
2,750

1,800
15,000

584
5,831

3,400

296
1,036
338
1,273
343

20-21
Budget

132,216
42,000
2,500
700

150

0

500
2,000
2,000

1,200
1,200
3,000
1,500
3,000
2,000
10,000
2,500
1,000
6,000
500
4,000

Actual to
31.12.2020 Probable

96,368
26,406
1,594
425

63

0

352
765
1,941

1,706

4,994
2,000

1,500

7,500

2,584

3,854

26

7,960

Committed /

33,000
9,000
900
150

25

120
400

O OO oo ooo

N
[
o
o

2

o

500
2,070

250

500

2020-21 outturn

predictions

129,868
35,406
2,494
575

88

0

472
1,165
1,941

1,706

4,994
2,000

1,500
10,000

500
4,654

3,854

Notes

All staff across all departments

All staff across all departments

anticipated Q4 expenditure

anticipated Q4 expenditure

anticipated Q4 expenditure

consider additional investment

anticipated Q4 expenditure

anticipated Q4 expenditure

MS Office subs; clerks laptop scheduled for replacement in 21/22 (5 years old)
Moved from contingency to a 3-year write off / replacement plan

complete

no face to face in 20/21; consider move to EMR to buy equipment for hybrid
addressed in 21/22 budget (Microsoft licences moved)

complete

Q3 audit visit not possible, scheduled for Q4 (March)

known expenditure

reduced from 20/21 budget; grant to be awarded by youth committee
known expenditure

known expenditure

Held online; no conference/travel costs

complete

Devon FA training cancelled (Covid)

likelihood of further applications low due to Covid





Year end 20-21 Actual to Committed /  2020-21 outturn Notes

31.03.2020 Budget 31.12.2020 Probable predictions
130 ACCOMMODATION 0
4075 Landlines/Broadband bundle 1,956 916 350 1,266 known expenditure
4170 Office rent/insurance 8,512 8,116 0 8,116 known expenditure
4175 Office running costs 1,461 578 200 778 increased to include all staff uniform/normal PPE
4420 Office utilities 999 47 500 547 no figures for 20/21 in first half of year (landlord closed)
4460 Rates 2,651 2,695 0 2,695 complete
0
150 PUBLIC RELATIONS 0
4220 Broadsheet 4,622 5,500 3,641 1,220 4,861 known expenditure
4230 Public consultation 1,641 2,000 50 50 Move to EMR for community budgeting in 21/22
4240 Crime/traffic/TRO - 500 480 480 held as 20/21 budget
4260 Fun Day 3,331 2,500 2,200 0 2,200 complete
4270 Arts, culture and entertainment 498 500 0 0
NEW Community Connector Not in 20/21 budget
Community Connector operational expenses Not in 20/21 budget
160 MAINTENANCE
4000 Maintenance Staff 13,409 included in 4000/110
4290 Community helipad / defibrilator 1,000 1,100 595 300 895 installation of westclyst defib stand to come; helipad service due Q4 / Q1 21-22
4310 Safety/visibility grass cutting 6,326 7,000 5,373 1,791 7,164 known expenditure
4320 Maintenance operational budget 1,771 2,000 1,497 1,000 2,497 anticipated Q4 expenditure
4321 Equipment service/repair 514 1,000 0 500 500 brush cutter/mower service to be done
4325 Parish vehicle lease 4,504 4,500 3,402 965 4,367 known expenditure
4326 Parish vehicle operational costs 1,394 3,000 956 400 1,356 anticipated Q4 expenditure
4330 Lengthsman work 2,753 5,000 2,252 1,500 3,752 gulley sucking and ditching works to complete Q4
4335 Car park maintenance 0 to add to EMR for big car park
4340 Parish clock : service 1,063 250 0 0 0 year 2 of 5 contract; build fund for 2024/25
4350 Allotments 600 700 600 100 700 hedge cutting invoice to come
4350 Westclyst Allotments - 250 0 0 0 still not ready...
4360 P3 footpaths 415 1,000 467 300 767 maintenance work to do Q4
4370 dog waste 5,162 5,600 745 4,940 5,685 based on 21 bins @270 each; bill due Q4
4380 Refuse 555 600 650 650 overlap of the two contracts for Q4
4410 Buildings maintenance - 5,000 0 moved from contingency to maint to build EMR maint fund
4490 Bus shelters 500 0 250 250 ongoing work
4535 Westclyst football pitch 14,000 14,000 9,533 4,767 14,300 8 inv paid to date; known expenditure

4540 POS grass cutting 5,028 4,500 1,951 632 2,583 known expenditure





Year end 20-21 Actual to Committed /  2020-21 outturn Notes

31.03.2020 Budget 31.12.2020 Probable predictions
CAPITAL EXPENDITURE 0
NEW Ride on mower, hand mower, scarifier 0 Not in 20/21 budget
NEW Tipper trailer 0 Not in 20/21 budget
0
170 PUBLIC TOILETS 0
4000 Cleaner's salary 3,885 included in 4000/110
4420 Utilities 1,499 1,600 423 500 923 reduced spend due to closures
4440 Maintenance 1,260 2,000 197 350 547 outstanding bill for Christmas works on gents handwash unit
4450 Products 489 500 382 100 482 anticipated Q4 expenditure
4460 Rates 2,381 2,500 2,420 0 2,420 complete
4520 Service costs (new budget line) - 350 210 0 210 complete
180 CLYST ROOM
4460 Rates 197 220 202 0 202 held as 20/21 budget
4440 Clyst room maintenance/conversion - 500 0 250 250 Q4 works planned
190 SPORTS PAVILION
4000 Staffing included in 4000/110
4420 Utilities 1,592 500 2,092 Reversing journal 01.04.2020 for Q4 water
4440 Pavilions (building maint.) 1,756 585 2,341 anticipated Q4 expenditure
4450 Cleaning Products 209 150 359 anticipated Q4 expenditure
4510 Pavilions (running maint.) 1,001 334 1,335 anticipated Q4 expenditure
4515 Andrews water heater 0 0 EMR fund for shower heat options
4520 Service costs 836 1,000 1,836 20/21 servicing not complete due to covid
4530 Broadclyst football pitch 2,471 2,700 1,000 500 1,500 8/12 paid to date; spring works TBC
4550 Tennis Courts - 500 0 250 250 closed (Covid) Re-line when re-open
200 PLAY AREAS
4440 Informal Play repairs 1,964 2,000 197 1,500 1,697 anticipated Q4 expenditure
4560 Informal Play inspection 895 1,000 142 250 392 known expenditure
4565 New play equipment 10,000
4570 Informal Play service 616 750 84 200 284 anticipated Q4 expenditure
4575 Play equipment replacement fund - 2,000 0 0 move to play area to build EMR maint fund

4680 BMX 93 500 200 200 signage ordered but delayed due to covid





Year end 20-21 Actual to Committed/  2020-21 outturn Notes
31.03.2020 Budget 31.12.2020 Probable predictions
210 BOWLS GREEN 0
4440 Materials and repairs 220 0
4440 Sprinkler head replacement - 0
4610 Bowls water meter 1,000 0
4620 Bowls seeds/fertilizers 369 0
4630 Bowls green (contractor) 7,670 0
4640 Sprinkler service - 0
total bowls budget 5,000 4,529 1,600 6,129 spring sprinkler service and May-Nov water outstanding
0 0
230 NEIGHBOURHOOD PLANNING 0
4000 Staffing 23,664 0 included in 4000/110
4750 Operational budget 5,659 0 1,046 1,046 Spent from EMR - grant funding secured for Reg 14
0
240 PARISH TOGEHER PROJECTS 0
4900 Parish Together expenditure 3,210 0 0 0
0
250 CLIMATE EMERGENCY BUDGET 0
NEW Operational 1,000 700 700 for tree project (300) and wildflower seeds (400) in Q4
0
260 CONTINGENCY 0 Contingency fund to be moved into either general reserves, EM, or current year
4010 Staffing - 5,000 0 staffing committee recommended max of £40,000, held in general res
4105 1.T. 727 2,000 60 60 moved to I.T with a 3-yr write off
4355 Allotment land - 2,000 0 moved to 160 - clearance fund allocation for new land
4390 Car park - 2,000 0 moved to 160 - new allocation for 21/22
Movement to general reserves 35,000
Maintenance emergency 5,000
Year end 20-21 Actual to 2020-21 outturn Notes
31.03.2020 Budget 31.12.2020 predictions
265 Covid-19
4820 Resident shopping 154 123 0 123
Food bank shopping 3,530 600 4,130 Q4 estimate
Food Bank rent and op. costs 4,762 2,500 7,262 rent 1824; electric bill due Q4
Covid PPE and general exp 1,761 500 2,261 PPE
Move to offset negative EMR (court claim) -4,948 -4,948
Spend from EMR during yr 5,492 912 912
TOTAL 336,128.00 409,286 228,578 82,829 311,407 Anticipated outturn
Year outturn summary Income Expenditure
Budget 409,286 409,286
Anticipated outturn 413,872 311,407
- 4,586 97,879 | £35k of which was to build GR.







Broadclyst Parish Council
Income Expenditure Third Quarter 2020/21 (to 31.12.2020)
Budget Monitoring and Reporting of variances and virements

Reported for Monitoring

Cost 20/21 Variance
I/E Code Description Year to date / % |Note(s) Action(s)
Centre budget [(£)
. Catching up on backlong of work and Covid has not allowed handyman to [Noted end Q2, situation has not
1310 100 handyman income 0 500 500 0%
undertake any external work changed
4110 110 IT 1,914 2,000 86 96% Bought 2 sets ink at Black Friday prices NFA
T te. Additional module to b
. Includes one off unbudgeted cost £477 for phased budgets module; o note ttional module to be
4115 110 Finance RBS 1,706 1,200 -506 142% | o X K \ balanced from general reserves at year
21/22 budget increased to £1,300 in line with this year's costs end
This includes the Microsoft 365 licences (£2,125.61); recommend this Budget amended accordingly for 21/22 -
4130 110 Subscriptions 4,494 3,000 |-1,494 150% _ _ : ( Y getan gy /
budget line be increased in 2021 to £5,000 accordingly. NFA required
4170 130 Office rent 8,116 8,500 384 95% Fourth quarter included in this figure Complete for year
4220 150 Broadsheet 3641 5,500 1,859 66% Threei editions paid to. date. Christm.as and Spring edition cos.ts are higher |Reviewed as per. Q2 report -sufficient
as using more expensive paper and increased number of copies. funds. NFA required
184.25 deficit. Sufficient overall when
4310 160 Visibility splay works 5,373 7,000 1,627 77% |Qtr 4 to follow at 1,811.25. Grant of 1,455 towards this exp. . .
grant funding applied
4340 160 Parish Clock 0 250 250 0% Service late due to covid Note
H 0,
4370 160 Dog bins 0 5,600 5,600 0% Invoices due Q4 Note
4380 160 Refuse 0 600 600 0%
Maint has b ied out, butin h d using stock material int,
4490 160 Bus shelters 0 500 500 0% amn as. -een carried out, but in house and using stock materials/pain Note reason for underspend
so no additional cost to date
Maint costs reduced by taking work back in house and play area closure
4540 160 Grounds maint 1,951 4,500 2,549 43% K v e play Note reason for underspend
due to Covid
4420 170 Public Toilets utilities 423 1,600 1,177 26% Utility costs low in 20/21 due to Covide closures Note reason for underspend
Public Toilets Move to EMR at year end to do works
4440 170 i . 197 2,000 1,803 10% Repair/upgrade work has not been able to be carried out due to Covid R ¥
maint/repairs ASAP after Covid
4440 180 Clyst room 0 500 500 0% Internal repairs needed - on list to do Note






Covid cancelled most bookings and sports use. Significant impact.

No alternative use such as home

1900 190 Pavilions income 1,297 6,500 -5,203 20% o . K
0 Building was used as food bank March-Aug. education group during 3rd lockdown
Note reason for underspend; consider
4420 190 Pavilions utilities 314 4,000 3,686 8% Utility costs low in 20/21 due to Covide closures; water due Q4 vire to 4510/190 to upgrade CCTV
system (see breakdown below)
Play area general . . Move to EMR at year end to do non-
4440 200 . 197 2,000 1,803 10% Lower than usual due to period of Covid closure i i
maintenance urgent maintenance works after Covid
Play area . ’
4560/4570 200 X . X 226 1,750 1,524 13% Annual external inspection booked March 2021 Q4 exp
inspection/service
1910 210 Bowls income 0 1,832 1,832 0% Bowls unable to meet due to Covid Note reason
Will be an overspend at year end.
4600 210 Bowls exp 4,529 5,000 471 91%  [Spring sprinkler work to be done. Q4 water bill to come Monitor P y
Note reasons for underspend and move
4810 230 Climate emergency work [0 1,000 1,000 0% Has not been possible due to Covid to EMR to add to 21/22 budget
allocation for this work
4535 250 Westclyst Sports Pitch 9,533 14,000 4,467 68% 8/12 invoices paid to date; outturn expected at 100% NFA
Pavilions Code Actual Budget P/L
1900-190 Income 1,297 6,500 - 5,203
4440-190 Expenditure 1,756 5,000 3,244 General maintenance
4510-190 1,001 3,000 1,999 Running costs
4420-190 1,500 4,000 2,500 Underspend utilities

2,540

Re-allocate for CCTV?






Covid

Cost

Spend as at

Total to

I/E Code Description Balance Note(s) end Q2 Note(s) end Q3
/ Centre P 31.12.2020 |date (s)end Q (s)end Q
265 Residents shopping 152
1150 reimbursement Imbalance due to shopping being done at end March 2020 but not paid .
- - 29 . i . No further transactions
Resident shopping back to council until early April 2020.
265 . 123
4820 expenditure
1145 265 Covid grants 4,968 7441
1155 265 Covid donations 2,473 ’
Food bank shoppi Bulk hasing h duced cost
265 00 bank shopping 5 53 3,530 [3,911 Grant funding donation monies remaining as at 31.12.2020 Sulcpurchasing has reduced cost per
(essential items) item, but volume has increased
4821
New fridge and chest freezer in Q3;
265 Food bank operational 4762 Cost to council of setting up, equiping and delivery/rental of food bank. |volunteer mileage reimbursement has
costs ! Includes volunteer mileage. Ongoing rental net 152 pcm increed due to increased use of
4822 volunteer distributors/collectors
Cost to council of complying with covid legislation ref PPE, specialised Lower costs in Q3 as topping-up not
265 Covid PPE / general exp (1,761 cleaning materials, signage, visitors books etc across all areas of the setting-u pping-up
4825 council's operation. gup:
Spend from EM Reserves in Q1, Q2 and Q3
Cost Opening Net Balance at
I/E Code Note(s) end Q3
/ Centre balance transfers |31.12.2020 (s) Q
No operational costs for NP in 20/21 or 21/22 budget; spend from EMR
350 230 Neighbourhood Plan 7,971 -1,546 6,425 for Reg. 14 consultation printing costs (reimbursed through grant
funding)
383 160 Visibility Splay cutting  |5,598 -1,750 3,848 Q4 19/20 inv spent from EMR .
392 210 Bowls seeds/fertilizers |3,085 -912 2,173
393 210 Court Costs income -4,948 5,283 335 Court fee of £335 not included in original calculations

Recommendation:
That the report be noted and virements discussed & agreed.

Proposed: ClIr

Seconded ClIr

Minute ref F21/006i; 28.01.2021






